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The Phoenix Project

• Statewide nonprofit organization
• Four full-time professional staff
• Offices in Northern Virginia and 

Petersburg
• State Board consisting of leaders of 

Virginia’s public, private and nonprofit 
sectors

• Petersburg Advisory Board consisting 
of 30 community leaders

The Phoenix Mission

• To build partnerships between 
Virginia higher education and 
Virginia’s economically distressed 
communities

• To allow students and faculty to 
work with nonprofit, civic, and 
municipal groups to increase the 
community’s capacity for recovery

• To prepare the community’s and 
Virginia’s next generation of 
nonprofit leaders and civic 
entrepreneurs

Petersburg Partnership

Year-round University partners include:

• The College of William & Mary

• Virginia State University

• Richard Bland College

• The University of Richmond

Our summer leadership programs will draw 40 students from as 
many as 39 different 4-year universities throughout Virginia

Students are in residence in Petersburg for eight weeks, working full-time.

Phoenix in Petersburg

In the past 12 months: 

� 70 economic and community development projects completed

� For 40 nonprofits and municipal agencies

� Involving over 200 students and 30 faculty members from

� Four major universities

� Yielding over $1,000,000 in free labor for the City 
(does not include economic impact of labor)

Student Involvement

Sample Projects:

•A historical survey of the Ravenscroft
neighborhood to inform preservation and 
revitalization plans

•Recommended ordinances for adoption 
by the City Council to address blight 
problems in Petersburg

•Implementation of recommendations 
from the SAVY Youth Needs 
Assessment, including development of a 
high school program to promote the 
success of Petersburg students in higher 
education
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ACHP and Phoenix

The Phoenix Project will ensure the success
of ACHP in implementing the specific 
recommendations of ACHP to:

1. Redevelop Petersburg’s historic downtown 

2. Enhance the heritage tourism market for 
Petersburg

3. Capture some of the direct and indirect 
positive impacts of the expansion at Fort 
Lee.

Projects Currently Underway

The Phoenix Project has already assigned student liaisons 
to two of the ACHP task forces to sit in on meetings, 
discuss specific needs of the task forces and ensure the
needs are met by the project.  So far, we have begun three
tasks:

1. Seeking grants to fund ACHP

2. Distributing and collecting a business owner survey for the 
Business Development task force

3. Inventory of commercial and residential structures in 
downtown

Business Survey

Currently, 12 William & Mary students are spending their spring
break in Petersburg working for the Phoenix Project.  Beginning
today, the students will distribute surveys to over 100 Petersburg
business owners to assess attitudes and preparedness to
engage the market at Fort Lee.  These students and others will:

� Distribute and ensure business owners 
complete the survey

� Answer business owners’ questions about 
ACHP and the survey

� Aid ACHP in organizing the data resulting 
from the survey

Downtown Building Inventory

• Virginia State University 
students last weekend 
completed an inventory of 
commercial buildings in 
downtown Petersburg.

• Their work will be used by 
both ACHP and LISC to 
inform revitalization efforts.

Other Projects

The Phoenix Project stands ready to assist the task forces in developing and

implementing recommendations.  For example, students, faculty, and  
administration can:

• Review and modify current business development incentives 
provided by the city; 

• Implement a proper business development assistance program, 
including identification of and specific marketing for business 
clusters in the city;

• Plan for encouragement of entrepreneurial business development;

• Determine potential for expanding downtown arts/entertainments 
venues;

• Review and modify current property development incentives and 
analysis of use of city optioned and owned property to promote 
economic development. 

• Identify street and landscaping improvements and eliminate of visual 
pollution on routes into downtown traveled by visitors to the 
community

• Plan for improved transit options to promote sustainable tourism and 
smart growth

• Identify successful marketing tools for downtown businesses to 
visitors to the area;

• Create image development deliverables for the downtown business 
district, such as logos, promotional pieces, informational brochures, 
and banners.

• Expand the capacity of the nonprofit sector in Petersburg to address 
economic and social challenges that are obstacles to a mutually 
beneficial relationship between the city and Fort Lee and downtown 
revitalization.

Other Projects



3

Contact Information

• Call us and visit our website, www.phoenixproject.org

• John Ambrose: john@phoenixproject.org

• Sarah Miller: sarah@phoenixproject.org

• Marion Forsyth: marion@phoenixproject.org

Thank You!


